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Could women's intuition be a key to sustainability for female business leaders in today's 
environment? Many female executives saw the signs that the economy was flagging two or three 
years ago. As a result, they have either realigned their current business structures or reinvented 
their businesses all together. This bunker mentality, combined with immediate action, may have 
saved many businesses from failure and made them stronger for the future. 

According to the results of a 2009 survey conducted by The Commonwealth Institute (TCI) that 
polled over 100 of the top women business executives in Florida and Massachusetts, 67 women 
implemented salary cuts, layoffs and changes in their service offerings over the past couple of 
years.  

Lorraine Brennan O'Neil, founder and CEO of 10 Minute Manicure, has reinvented herself twice. 
The former lawyer started her company in 2006 and experienced rapid initial growth, opening 15 
quick-service facilities at major U.S. airports. But given the economic downturn, she saw the need 
to readjust her business plan.  

Rather than take on further debt, O'Neil decided to work with what she had. She changed her 
focus to profitable stores and did away with the losses. "We saw this coming in early 2008, when 
travel patterns started to change and businesses were not sending people on the road as much. 
From that point on, when we opened a new store, we no longer had the luxury of time to wait and 
see how it did. We had to cut the cord on underperforming locations and focus our efforts on 
profitable locations," O'Neil explained.  

As a result, O'Neil had to change her business model and venture into nontraditional locations, 
renegotiate leases, cut overhead at corporate headquarters, eliminate products that weren't 
selling and develop a product line to sell on the company's website, which has provided a second 
stream of revenue.  

Business owners stay up at night worrying about profitability, sustainability, financial stability and 
new opportunities. As it turned out, change once again prevailed as the daunting curve ball for all 
entrepreneurs. What they thought yesterday may not apply today. People need to prepare to stay 
ahead in order for their businesses to survive. Sometimes that includes risking failure, but you 
can always limit your risk by being prepared. This is just what women CEO members of The 
Commonwealth Institute do best.  

The majority of survey participants said that in the past year they worked on refocusing their 
businesses, reevaluating contracts, streamlining decisions, empowering staff and becoming 
leaner and more productive. Sue Romanos, president and CEO of Career Xchange, a South 
Florida-based staffing company, had to rethink her business plan.  

"Everything was up for re-negotiation in the new world of business," said Romanos, who 
scrutinized everything, including technology, marketing and sales costs, to remain profitable. The 
lack of employment opportunities and staffing were her early indicators in the economy.  



Her intuition told her to retool the company and make it stronger. Throughout this process, 
Romanos was transparent about her plans. "We over-communicated with our staff and let them 
know what was going on. Empowering my employees to speak up and give feedback has 
resulted in a very loyal and dedicated team," said Romanos. 

In the current economy, there does appear to be hope among female business owners, and in 
fact some might call it the silver lining. For all the challenges entrepreneurs have faced recently, 
opportunities have presented themselves. These women who reinvented their businesses were 
prepared, because they saw the signs and took immediate action. As a result, they minimized 
debt and streamlined operations.  

They revisited their business plans and took the steps to involve their employees in the process. 
They were transparent and reviewed their progress on a quarterly basis, and, above all, they kept 
a positive outlook. This strategy diminished staff turnover, which created a renewed spirit of 
teamwork and gratitude. Employees were given more cross-training skills, partly out of necessity, 
which in turn raised productivity.  

Times are tough, but women's intuition can serve as a tool for sustainability. Relying on it will help 
you rethink your current business. For some, it may just take readjusting, but for others it may 
mean starting from scratch--and as these women would attest, there's nothing wrong with that. 

Jodi Cross is the executive director of The Commonwealth Institute, one of the nation's leading 
women's organizations ,with chapters in South Florida and Boston. She's also president of Cross 
Network Marketing, a strategic marketing company that designs tactical programs and solutions 
that build brand awareness in support of profitability. 
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